Abuja (Head Office)
Bratim Training Nigeria
Sanusi Dantata House
Cadastral Zone AO
Central Business
District, Abuja Nigeria.

Kaduna

Old Cultural
Building,Nagwamatse
House,

Ahmadu Bello Way.
Phone: 08030408384

CORPORATE

Tel: +234 (0) 9
2732187, 2730646

Lagos Offa
29/32 African Church 40 Olafa way, Offa.

Street, Kwara State.

Phone: 08027653515,
08030408384

Jungle Bus-stop,
Off College Road,
Ogba-Ifako.
Phone:+234 (0)1
4380620, 4720893

LEARNING OBJECTIVES

o Understand how the principles of
corporate governance can be
applied

o |[dentify the issues that prevent :
this occurring and where reform is ~ accountability.

needed o The role of leadership, both

o Appreciate how the principles can  Political and official

be applied specifically to your o Putting the principles into practice
organization with current examples

o |[dentify the practical operational © The relationship with risk

benefits that will result management

o Define the requirement of o The impact of internal control

. ({3 3 ” . .
independent “non-executive o Giving assurance that proper
external advisers arrangements are in place

o Apply modern techniques to o The monitoring process and

measure performance of projects measuring quality and performance.
and the efficiency of services within g4 y P

the orbit of corporate governance.

political organizations

o The principles of corporate
governance and their practical
application i.e. openness,
inclusivitﬁ,. integrity, and

i

Morning Session |
The first session of the day
lasts two and half hours

Tea Break
A 30-minute tea break for
relaxation, tea and light )
snacks COURSE CONTENT
o Why corporate governance is
important in public and private
sector organizations

o How it can be applied in highly

Morning Session Il
The second session
stretches into noon and
only last one and half
hours

Lunch Break

Afternoon Session
The third and final session
lasts two hours

Group Activity
Participants interact in
different group tasks

www.bratim.com
info@bratim.com




